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Dear Global Azure Athens 
2023 sponsors, 
your support made all the 
difference — thank you!



Dimitris Pantazis
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Steps in your 
Automation Journey



BORING!!!



• Started to challenge my colleagues
• Picked trivial activities that could be automated 

easily
• PowerShell 
• Then cloud came into my life



• Automation = Code

• Consistency

• Repeatability

• New skills

• FUN!!



• Don’t know how to start
• Need to deliver my project on time
• Learning curve
• If all tasks are automated what happens with my 

job?
• The rest of the team is not really into this



• Look for repetitive manual tasks in your routine

• Search on the Internet (e.g. Github)

• Read some code and try to get familiar with the 

technology

• Try! Try! Try!



• Look for people that share similar interests
• Tell them about the exciting tools you build
• Ask them to start using your tools and listen to 

their feedback
• Earn management buy-in
• Expand in more projects



Establish clear metrics that 
show your work

Examples:
• Saved 1hr of daily manual work
• I can apply changes to 20 

servers/hr instead of 5
• Errors reduced by 50%



• Orientate

• Test and measure

• Stay up to date

• Secure

Automate with 

Purpose!
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Azure Services
and Automation tools
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Closing





… and help create more heroes 
in your team



http://flymetothecloud.com

/dpantaz

/dpantaz

@CloudTechnologyTuesdays



Thank you!



A big thank you to our 
sponsors!

https://bit.ly/GA23Evaluation

Please evaluate !


